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PREFACE:

This Strategic Plan is witten to fulfill the requirenents
of the Governnment Performance and Results Act of 1993.
However, the Strategic Plan is nmuch nore than just a
response to legislative mandate. The |aw was a catal yst
that caused the park staff to reexam ne its fundanental

m ssion and to take a fresh, |longer range view, in concrete
terms, of what results or outcones it needed to achieve to
nore effectively and efficiently acconplish that m ssion.

It caused us to reexam ne the present condition of the
natural and cultural resources in our care, the current
status of our visitor services, and the existing fiscal,
human, and ot her resources at our command to do our job. It
pushed our sights above the usual daily focus on activities
and products to take in the bigger picture of where we are
and where we need to be. It encouraged us to think and plan
in new ways. The effort wasn’t easy, was even painful at
times. The results, however, will be better planning,
better managenent, and better comrunication with all of our
constituenci es and stakehol ders, as well as anong oursel ves,
about where we are, where we need to be, and how we are
going to get there.

Gover nnment Performance and Results Act of 1993 (GPRA)

GPRA is one of the npbst recent and conprehensive of a nunber
of laws and executive orders directing federal agencies to
join the “performance managenent revolution” already
enbraced by private industry and many | ocal, state, and

nati onal governnents.

In a nutshell, performance managenent ensures that daily
actions and expenditures of resources are gui ded by | ong-
and short-termgoal setting in pursuit of acconplishing an
organi zation’s primary m ssion, followed by performance
measur enent and evaluation. Inportantly, the goals are
quantifiabl e and neasurable results or outcones, rather than
efforts or outputs (activities, services, and products).

The established and proven performance managenent approach
is to establish goals — allocate resources to acconplish

t hose goals — take action/do the work — neasure results —
eval uate and report performance — use eval uation to adj ust
goal s and real |l ocate resources — and continue the | oop.

Thi s process sharpens our focus on acconplishing our m ssion
in the nost efficient and effective ways, and hol ds nanagers
and enpl oyees accountable on a cl ear and neasurabl e basis.



The approach seens so el egantly sinple and | ogical that one
is conpelled to ask, “Isn’t that what everyone is already
doing.” In fact, nost federal agencies have not
traditionally done business this way. They have been funded
and conducted their business by activities rather than by
goals. Too often they have conduct ed busi ness year after
year based on what they have al ways routinely done, rather
than in pursuit of mssion-oriented goals. Too often they
have not neasured their performance in ternms of results

achi eved, but rather in level of activities conducted,
products produced, or services provided — if they have
measured performance at all. And too often managers and
enpl oyees have not been held accountable for their
performance in achieving concrete, results-oriented goals,
and have not comuni cated the outconmes of their work to
their inportant constituencies — the Anerican people, the
Congress, even the President. So perfornmance nanagenent, as
enbodied in GPRA, is new, revolutionary, and vitally
inportant to a nore effective, efficient, and credible
federal governnent.

CGRPA requires federal agencies to develop and use three
primary docunents in conducting their business. These
docunents are also to be submtted to the Congress and the
O fice of Managenent and Budget (OVB):

Strategic Plan of no less than five years duration, revi ewed
and revised every three years, and cont ai ni ng:

-m ssion statenent based in |aw, executive order, etc.;

-l ong-term goal s, which are objective, quantified, and
nmeasur abl e, to acconplish m ssion;

-how goals will be acconplished, an adequate
expl anation including “..operational processes, skills and
technol ogy, and the human, capital, information and ot her
resources required to neet those goals..”;

-rel ationship of annual goals to long termgoals, a
description of how long termgoals are carried out in annual
goal increnents;

-key external factors which could positively or
negati vely affect goal acconplishment; and

- program eval uati on net hodol ogy, a description of how
m ssion and goals were arrived at and a schedule for future
program eval uati ons.

GPRA also requires consultation with affected and interested
parties in the devel opnent of the Strategic Plan, and it
requires that the plan be devel oped by federal enployees
(versus contractors, etc.).



Annual Performance Plan tiered off the Strategic Plan each
year, showi ng how long termgoals will be acconplished in
annual increnents, and contai ning:

-annual goals to increnentally achieve | ong-term goals
in Strategic Pl an;

-annual work plan, i.e. explanation of how annual goals
w Il be acconplished — “briefly describe the operati onal
processes, skills and technol ogy, and the human, capital,
informati on and other resources required to neet the
per f or mance goals...”; and

-basis for nmeasuring results — “.provide a basis for
conparing actual programresults with the established
performance goals...” and “..describe the neans to be used to

verify and validate neasured val ues.”

Annual Performance Report review ng each year’s successes
and failures and identifying areas where activities or goals
need to be revised in the future, addressing:

-what annual goals were nmet or exceeded;

-what annual goals were not net;

-why annual goals were not net; and

-what renedial action wll be taken for goals not net.

| mportantly, GPRA mandates that |ong-term and annual goals
be results or outcones rather than outputs (activities,
products, or services) and that they be “objective,
quantifiable, and neasurable” so that performance can be
adequat el y neasured and reported, progress on m ssion
acconpl i shnent assessed, and managers and enpl oyees held
account abl e.

Wil e the National Park Service has | ong been a m ssion-
oriented organi zation, it has also had a long tradition of
pl anni ng, managi ng, and budgeting by activity, problem
solving and issue resolution. Its response to GPRA
requirenents will help it focus on acconplishing m ssion

t hrough establishing | ong-term and annual goals, allocating
resources to those goals, and neasuring and reporting
results.



About This Pl an

In consultation wth Congress, OB and other interested
parties, the National Park Service (NPS) devel oped its own
uni que GPRA inplenmentation process. Using this process, the
NPS net hodi cal ly devel oped its first “servicew de” Strategic
Plan and submtted it on Septenmber 30, 1997. A copy of that
plan is available for review at park headquarters. It is

al so available on the Internet at http://ww. nps. gov.

The NPS manages the National Park System which consists of
over 380 units located in nearly every state and territory
of the nation. Thus the NPS is fundanentally a fiel d-based,
resource preservation and visitor service organi zation,
where results or outcones actually occur in the parks rather
t han Washi ngt on headquarters. |In addition, the NPS has

| egi sl ated partnership responsibilities, carried out by
central offices throughout the country, to provide technical
assi stance and grant funding to other non-federal
preservation entities. Therefore, as part of its GPRA

i npl ementati on process, NPS decided that each of its
conponent parks, prograns, and offices would devel op and
submt their own Strategic Plans, Annual Perfornmance Pl ans,
and Annual Performance Reports.

The | ocal plans address the long-termgoals in the
“servicewi de” plan that are appropriate to the individua
units as parts of the overall National Park System the NPS,
and its mssion. Then they add goals specific to their own
| egi sl ati ve mandates, m ssions, resources, Visitor services,
and i ssue needs. The |ocal plans, then, are a bl end of

nati onal and | ocal m ssions and goal s.

This Strategic Plan for Saguaro National Park follows this
pattern. It is a five-year plan covering fiscal years 2001
t hrough 2005. It consists of a m ssion statenment born out
of the NPS Organic Act and legislative mandates. It contains
m ssion goals, closely paralleling the “servicew de” m ssion

goals, that illustrate in broad brushstrokes what we do far
beyond just five years — “in perpetuity” - to acconplish our
stated mssion. It then contains |ong-termgoals, which

target in quantified, nmeasurable ways what we w ||
acconplish in the next five years toward achi eving our
overall mssion goals and mssion. The |ong-term goals
address both appropriate “servicew de” goals as well as

par k-specific outcones. The goal nunbering protocol follows
that of the “servicew de” plan wth park-specific suffixes.
Since not all servicew de goals apply to Saguaro Nationa
Par k, some nunbers are skipped. |In addition, there are



nunbers containing 0's which are not in the servicew de plan
and i ndicate park-specific goals.

Foll owi ng the sinple goal listing, each long-termgoal is
repeated with one or nore explanatory paragraphs that give
background, detail, and other information useful to help the

reader understand the goal as well as to sketch in how the
goal will be acconplished.

After these goal explanations, the plan contains a general
section on “How Goals w il be Acconplished” which briefly
sketches the park’s organi zation, staffing, fiscal
infrastructure, and other resources available to achieve the
plan’s long-termgoals. This is followed in turn by brief

di scussions of “Key External” factors over which park staff
may have influence but not control, and which could
positively or negatively affect goal achievenent.

Finally, there is a brief discussion of how the contents of
the plan were arrived at, and a |isting of those who were
consulted in the devel opnent of the plan.

It should be noted that the goals in this plan are generally
predi cated on “flat budgets” for the next five years. O her
than increases for inflation, we assunmed no ngj or increases
in funding. Were increases in appropriations were known or
are likely, they were taken into account. \Were other
fundi ng sources (donations, fee revenues, etc.) were
“reasonably assured”, they too were taken into consideration
when setting performance targets. Gbviously, limts on
fundi ng constrain what can be acconplished toward our

goal s and m ssion. GPRA, however, is distinctly not about

di scussi ng budget shortfalls or requesting or justifying
addi tional funding. Rather it is about planning, managing,
and communi cati ng what we can acconplish with what we

al ready have. Performance target nunbers speak for

t henmsel ves about how well funded we are to acconplish our

m ssion, and where targets are | ow, additional budget

di scussions m ght be generated. But this is not the primry
pur pose of the plan.

We woul d, however, be rem ss in our duties as stewards of
and storytellers about the priceless natural and cul tural
resources - defining Anrerica s heritage - which are in our
care if we did not duly note that we sincerely believe we
are under-funded and under-staffed to fully achieve our

i nportant m ssion and goals. On the other hand, we al so
recogni ze that we are but one of many worthwhil e federa
enterprises which conpete for scarce and precious tax
dollars, and we are pursuing a wde variety of alternative
managenent, funding, and staffing scenarios to suppl enent



our appropriations. |In the neantine, we wel cone the
opportunity to respond to the requirenents of GPRA with this
Strategic Plan and its conpani on docunents to better plan,
manage, and comruni cate how - and how well - we are

achi eving our m ssion through performance goal s supported by
existing, and largely flat, levels of funding.

Each year that the Strategic Plan is in effect, beginning
with fiscal year 1998 (Cctober, 1997) there will be a
conpani on Annual Performance Pl an which shows in annual
goals, that year’s targeted increnental achievenent of each
| ong-term goal, and a work plan for acconplishing that
increment. Each year, beginning in March, 1999, there wl|
al so be an Annual Performance Report discussing actual

achi evenent of the prior year’s annual goals and progress on
| ong-term goal s.

Addi ti onal copies of the Saguaro National Park Strategic

Pl an are avail able at park headquarters at 3693 South Ad
Spani sh Trail, Tucson, Arizona 85730. Questions and
coments are wel cone and encouraged and can be addressed to
the Superintendent. As they are witten and approved,
copies of the current year’s Annual Performance Plan and
Annual Performance Report will also be avail able on request,
W th questions and comments equally wel cone.



| NTRODUCTI ON

About Saguaro National Park:

This five year Strategic Plan has been witten for Saguaro
Nat i onal Park, one of 380+ units of the greater National
Park System adm ni stered by the National Park Service, U S.
Departnent of the Interior.

The National Park System preserves outstanding
representatives of the best of America’ s natural, cultural,
and recreational resources of national significance. These
resources constitute a significant part of America’ s
heritage, character, and future. Along with simlar
resources of local, state, tribal, and national significance
adm ni stered by other public and private organi zati ons and
supported by National Park Service technical assistance and
grant fundi ng support, Saguaro National Park is a vital part
of Anmerica’s national system of parks and other preserved
resources. The National Park Service not only directly and
indirectly preserves these nyriad national treasures, it

al so make them available to mllions of visitors from

t hroughout the country and the world every year.

Saguaro National Park was established by President Hoover,
March 1, 1933. Oiginally named Saguaro National Monunent,
t he name changed to Saguaro National Park by act of
Congress, Cctober 14, 1994. The park has enlarged its
boundari es several tinme and now totals 91, 445 acres, which
i nclude 71,400 acres designated w | derness.

Thi s nmount ai nous park is divided into two districts, the
Ri ncon Mountain District east of Tucson, and the Tucson
Mountain District west of Tucson. Wth people living
between the two districts, Saguaro NP is a w | derness park
w th many urban park characteristics.

Park resources include the Sonoran Desert with its abundant
flora and fauna, w lderness, life zones ranging fromthe
saguaro-filled desert floor to the ponderosa forests a mle
above, ancient |Indian canpsites and petrogl yphs and current
Tohono O CGdham cel ebrations, historic remants of ranching,
m ni ng, and honest eadi ng, and so many ot her treasured
experiences for our 3.4 mllion visitor/users annually.



M SSI ON STATEMENT:

It is the mssion of the National Park Service at
Saguaro National Park to preserve, protect, and interpret
t he Sonoran Desert’s many biotic communities, cultural
features, and scientific, scenic, and w | derness val ues.

Legi slative Intent:

Qur mssion is rooted in and grows fromthe park’s original
mandate found in the Presidential Proclamation #2032, March
1, 1933, and supplenented by nore recent |egislation:
Presidential Proclamation #3439 whi ch added the Tucson
Mountain District, Public Law 94-567 (Cct 20, 1976) which
decl ared 77,400 acres as w | derness under the W1 derness
Act, Public Law 94-578 (Cct 21, 1976) which revised park
boundari es, Public Law #102-61 (June 19, 1991) which al so
enl arged the park, and Public Law 103-364 (Qct 14, 1994)

whi ch expanded t he boundaries and changed the official nane
from Saguaro National Mnunment to Saguaro National ParKk.

Qur mssion statenment is a synthesis of the legislative
intent found in these docunents and whi ch enphasi ze:

- Preservation of Saguaro Cacti

- Preservation of the Sonoran Desert

- Provide for scientific research

- Protect the many plants and aninmals found therein

- Provide for enjoynent of visitors

- Preserve and pronote w | derness places and val ues

- Educate the public about its natural & human history

Pur pose:
Therefore, the purpose of Saguaro National Park is:

*To preserve, protect, and interpret the Sonoran
Desert and associ ated nountai n ecosystens, and
archeol ogi cal and historical sites and artifacts.

*To provide for public enjoynent of these resources.

*To preserve and nmaintain w |l derness areas and val ues.

*To acknow edge the inherent long-termscientific
interest in the natural and cultural resources.



Si gni ficance:

The primary significance of Saguaro National Park can
be stated:

The park contai ns superb exanples of the Sonoran Desert
ecosystem featuring exceptional stands of saguaro cacti,
inmportant wildlife habitat, the associated nountains, and
significant cultural resources, including National Register
el i gi bl e archeol ogi cal resources, Anerican Indian cultural
traditions, and historic period structures.

HOW GOALS W LL BE ACCOWPLI SHED:

Saguaro’s long-termgoals will be acconplished in five
annual increnents detailed each year in an Annual
Performance Plan which wll also contain a work plan for
each annual goal, which wll lay out the activities and
products, along with their personnel and fiscal costs that
will be carried out to achieve the annual goal

Current human and fiscal resources available to achi eve the
park’s goals and carry out its m ssion include:

Base operating budget (ONPS) $2, 695, 000
Per manent wor kf orce 54
Term Posi tions 2
Seasonal positions 31
Vol unt eer Hours 29, 000
St udent Conservation Assistants 5
Donat ed Funds $35, 000
Par k Housi ng $40, 000
Fee Enhancenent $190, 000

Achi evi ng and/ or exceedi ng performance targets in annual and
| ong-termgoals is sonetines dependent on the availability
of special project funds and assi stance from Regi onal

Support O fices, Western Archeol ogi cal and Conservati on
Center and other NPS support organizations and partners.

One such typical partner is Southwest Parks and Monunents
Association that sells interpretive literature in park
visitor centers and donates the proceeds back to support
par k educational and resource nmanagenent goal s.



KEY EXTERNAL FACTORS

Tucson Basin

Tucson has a popul ati on of 850,000 residents and is grow ng
rapidly. When the park units were created, dirt roads
connected these distant recreation areas to the city. The
30 mles separating the two park districts, is now
conpletely filled with the city of Tucson. The city limts
are nearly at the park boundaries, and the park districts
have becone islands of wildness in a sea of urban

devel opnent. As open spaces have becone rare, the

i nportance of Saguaro National Park has grown. The park and
ot her public |ands near Tucson have become sanctuaries for
many animals that use to roamthe entire Tucson basin.
Habitat has di mnished in the area while human popul ati ons
increase. This situation places many demands on the park on
behal f of both the wldlife and park users.

Honmes Al ong Qur Fences

The park shares 54 ml|es of boundaries that border private
property heavily dotted with | arge honmes, sw mm ng pool s,
and corals. Developers are planning subdivisions adjacent
to the park. This neans nore roads and traffic to threaten
wildlife, nmore wells to lower critical water tables both in-
and outside the park, nore conflicts between people and
wildlife, and pressure on park resources.

W | der ness

In the 91,000 acres of Saguaro National Park, 71,000 acres
are designated wilderness. Wthin mnutes, visitors can
park their car, hike a short distance, and be envel oped with
t he sights, sounds, isolation, and beauty of w | derness.
Preserving the w | derness experience at Saguaro is a mmjor
chal l enge. Tucson has an International Airport and a major
pilot training base for the Air Force. Aircraft are
commonly seen and heard in the park. Wth Tucson at our
doorstep, air pollution is a constant concern. From many
ridges in the park, visitors have spectacul ar views of the
city of Tucson, but that may not be the w | derness

experi ence desired.

A New “A d” Park

Unli ke sone of the ol der national parks, whose | and was
drawn from public property, Saguaro has had several recent
boundary expansi ons. Nunerous parcels of private and state
property are within our boundaries. Plans are on the table
to purchase these inholdings, but the noney is not com ng
qui ckly enough. Hones are being built, roads plowed, and
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entire subdivisions are beginning to energe al ong the edges
of the park. This creates a managenent ni ghtmare.

Pi cture Rocks Road

A very popul ar paved road traverses the West District of the
park and connects Tucson with a | arge subdivision just west
of the park. The primary users are conmuters taking the
“short-cut” across the park. Accidents occur nostly al ong
Pi cture Rocks Road, often involving al cohol and/or speeding.
The park maintains and patrols this road. This road draws
heavily on our staff time and noney, and it is not critical
to the enjoynment of the park. Local residents want to keep
the road; the park would Iike to close the road as soon as
an alternate route is available to the residents.

Need For Baseline Data

Saguaro National Park does not yet have the baseline data to
measure its progress in achieving parts of its m ssion.

Much of our energy is directed towards acquiring the data
needed to fulfill our Strategic Plan, but sonme of this wll
take years. Therefore several of our goals showlittle or
no progress for several years until we have reliable data
fromwhich to begin.

11



LI ST OF LONG TERM GOALS

5 YEAR STRATEG C PLAN FOR SAGUARO NP
FY2001 - FY2005

| alA Disturbed Lands

By Sep 30, 2005, 2.5 (12.5% of the 20 acres of SAQUJ s
targeted | ands di sturbed by prior devel opnent or
agricultural uses, as of FY1999, are restored.

By Sep 30, 2001, 1/2 acre (2.5% of the estimated 20
acres of land within SAGJ s expansi on areas that were
di sturbed by prior physical devel opnent are restored.

By Sep 30, 2002, 1 acre (5% of the estimted 20 acres
of land within SAGJ s expansion areas that were disturbed by
prior physical devel opnent are restored.

By Sep 30, 2003, 1.5 acre (7.5% of the estimated 20
acres of land within SAGJ s expansi on areas that were
di sturbed by prior physical devel opnent are restored.

By Sep 30, 2004, 2 acres (10% of the estinmated 20
acres of land within SAGJ s expansi on areas that were
di sturbed by prior physical devel opnent are restored.

By Sep 30, 2005, 2.5 acres (12.5% of the estimted 20
acres of land within SAGJ s expansi on areas that were
di sturbed by prior physical devel opnent are restored.

The park’s restoration creww ||l identify acres of
roadway and ot her di sturbances in the expansion areas to be
restored. Native plant seeds and cuttings will be collected
and propagated and the propagules used to restore the site,
provi ded t hat seasonal weather is conducive to plant
survi val

|l alB Exotic Plant Species

By Sep 30, 2005, exotic vegetation on 10(20% of 50
targeted acres of SAGU | ands as of 1999 is contai ned.

By Sep 30, 2001, 2 acres (4% of the estimated 50 acres
of targeted exotic plant disturbances within SAGQU are
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treated experinmentally to determ ne what nethods of
treatnment are effective.

By Sep 30, 2002, 4 acres (8% of the estimated 50 acres
of targeted exotic plant disturbances within SAGQU are
treated experinentally to determ ne what nethods of
treatnent are effective.

By Sep 30, 2003, 6 acres (12% of the estinmated 50
acres of targeted exotic plant disturbances within SAGQU are
treated experinmentally to determ ne what nethods of
treatnent are effective.

By Sep 30, 2004, 8 acres (16% of the estinated 50
acres of targeted exotic plant disturbances within SAGQU are
treated experinmentally to determ ne what nethods of
treatnent are effective.

By Sep 30, 2005, 10 acres (20% of the estimted 50
acres of targeted exotic plant disturbances within SAGQU are
treated experinentally to determ ne what nethods of
treatnent are effective.

Saguaro’s site restoration crew and groups of

volunteers will use a variety of nethods to control the nost
i nvasi ve, problematic and controll able exotic plant species.

| a2 Threatened and Endangered Speci es

By Sep 30, 2005, 2(67% of 3 of the federally |isted
t hreat ened and endangered speci es known to occur within
Saguaro National Park, as of 1997, are in stable condition.

By Sep 30, 2001, 2 (67% of the 3 federally listed T&E
species that are known to occur within Saguaro Nati onal
Park, as of 1997, are in stable condition.

By Sep 30, 2002, 2 (67% of the 3 federally listed T&E
species that are known to occur within Saguaro Nati onal
Park, as of 1997, are in stable condition.

By Sep 30, 2003, 2 (67% of the 3 federally listed T&E
species that are known to occur within Saguaro Nati onal
Park, as of 1997, are in stable condition.

By Sep 30, 2004, 2 (67% of the 3 federally listed T&E

species that are known to occur within Saguaro Nati onal
Park, as of 1997, are in stable condition.
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By Sep 30, 2005, 2 (67% of the 3 federally listed T&E
species that are known to occur within Saguaro Nati onal
Park, as of 1997, are in stable condition.

Li sted species known to occur in Saguaro in 1997
i ncl ude Mexican spotted owl, peregrine falcon, and | esser
| ong- nosed bat. Park staff nonitor occurrence and breedi ng
success of the ows and falcons every year, but it is
inpractical to nonitor status of bats because we have only
foragi ng habitat and no roosts. All conceivable habitats
for owls and falcons are occupied (in fact they are nore
dense than expected), so naintaining stable populations is
our objective. Saguaro has no critical habitat designated,
nor are we directed to take actions under the recovery plan.

la3 Ar Quality

By Sep 30, 2005, air quality in SAGJ has renai ned
stable or inproved relative to FY98 conditi ons.

By Sep 30, 2001, air quality within SAGJ, which is a
Class | air quality area, inproves or does not degrade from
1997 baseline conditions.

By Sep 30, 2002, air quality within SAGJ, which is a
Class | air quality area, inproves or does not degrade from
1997 baseline conditions.

By Sep 30, 2003, air quality within SAGJ, which is a
Class | air quality area, inproves or does not degrade from
1997 baseline conditions.

By Sep 30, 2004, air quality within SAGJ, which is a
Class | air quality area, inproves or does not degrade from
1997 baseline conditions.

By Sep 30, 2005, air quality within SAGJ, which is a
Class | air quality area, inproves or does not degrade from
1997 baseline conditions.

Saguaro National Park is a class | airshed. Park staff
participate with |local and state governnents to nonitor and
devel op strategies to protect air quality affecting the
park. New source permts are reviewed when they have the
potential to affect air quality.
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a5 Historic Structures

By Sep 30, 2005, 52 (80% of Saguaro NP's 65 historic
structures listed on the FY99 NPS List of Cassified
Structures are in good condition.

By Sep 30, 2001, 48 (74% of 65 historic structures
w thin SAGU are in good condition.

By Sep 30, 2002, 49 (75% of 65 historic structures
w thin SAGUJ are in good condition.

By Sep 30, 2003, 50 (77% of 65 historic structures
w thin SAGUJ are in good condition.

By Sep 30, 2004, 51 (78% of 65 historic structures
w thin SAGUJ are in good condition.

By Sep 30, 2005, 52 (80% of 65 historic structures
w thin SAGUJ are in good condition.

Wrk will be done using day |abor paid for with a
conbi nation of Special Enphasis Program and ONPS funds.

|a6b Museum Col | ecti ons

By Sep 30, 2005, 155(68% of 228 preservation and
protection standards for Saguaro NP's nuseum coll ection are
met .

By Sep 30, 2001, 139 (61% of 228 preservation and
protection conditions, (identified in the NPS Aut onmat ed
Checkl i st Program (ACP) in 1997) in facilities housing
SAGQUJ s nuseum col | ecti on neet professional standards.

By Sep 30, 2002, 150 (66% of 228 preservation and
protection conditions, (identified in the NPS Aut onmat ed
Checkl i st Program (ACP) in 1997) in facilities housing
SAGQUJ s nuseum col | ecti on neet professional standards.

By Sep 30, 2003, 152 (67% of 228 preservation and
protection conditions, (identified in the NPS Aut omat ed
Checkl i st Program (ACP) in 1997) in facilities housing
SAGQUJ s nuseum col | ecti on neet professional standards.
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By Sep 30, 2004, 154 (68% of 228 preservation and
protection conditions, (identified in the NPS Aut omated
Checklist Program (ACP) in 1997) in facilities housing
SAGQUJ s nmuseum col | ecti on neet professional standards.

By Sep 30, 2005, 155 (68% of 228 preservation and
protection conditions, (identified in the NPS Aut omated
Checklist Program (ACP) in 1997) in facilities housing
SAGQUJ s nmuseum col | ecti on neet professional standards.

Museum St orage conditions wll be assessed and a pl an
w Il be devel oped to inprove situations that do not neet
standards. Inprovenents within the park’s limted funding
wll be made.

| a8 Archeol ogical Sites

By Sep 30, 2005, 320(82% of Saguaro NP s archeol ogi cal
sites listed on the FY99 NPS Archeol ogi cal Sites Managenent
I nformati on System w th condition assessnents, are in good
condi tion.

By Sep 30, 2001, 300 (77% of SAGQUJU s archeol ogi cal
sites listed on the FY99 NPS Archeol ogi cal Sites Managenent
I nformati on System w th condition assessnents, are in good
condi tion.

By Sep 30, 2002, 305 (78% of SAGQUJU s archeol ogi cal
sites listed on the FY99 NPS Archeol ogi cal Sites Managenent
I nfformati on System w th condition assessnents, are in good
condi tion.

By Sep 30, 2003, 310 (80% of SAGUJU s archeol ogi cal
sites listed on the FY99 NPS Archeol ogi cal Sites Managenent
I nfformati on System w th condition assessnents, are in good
condi tion.

By Sep 30, 2004, 315 (81% of SAGQUJU s archeol ogi cal
sites listed on the FY99 NPS Archeol ogi cal Sites Managenent
I nfformati on System w th condition assessnents, are in good
condi tion.

By Sep 30, 2005, 320 (82% of SAGUJ s archeol ogi cal
sites listed on the FY99 NPS Archeol ogi cal Sites Managenent
| nfformati on System w th condition assessnents, are in good
condi tion.
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Success in achieving this goal will be neasured through
the data available in the NPS ASM S.

| aO1A (previously 1a9) WIldland Fires

By Sep 30, 2005, natural fire reginmes are restored to
20,000 (50% of 40,000 acres of the portion of SAQJ s
backcountry where fires naturally occur

By Sep 30, 2001, natural fire reginmes are restored to
20,000 (50% of 40,000 acres of the portion of SAGQJ s
backcountry where fires naturally occur.

By Sep 30, 2002, natural fire reginmes are restored to
20,000 (50% of 40,000 acres of the portion of SAQJ s
backcountry where fires naturally occur.

By Sep 30, 2003, natural fire reginmes are restored to
20,000 (50% of 40,000 acres of the portion of SAGQJ s
backcountry where fires naturally occur.

By Sep 30, 2004, natural fire reginmes are restored to
20,000 (50% of 40,000 acres of the portion of SAQJ s
backcountry where fires naturally occur.

By Sep 30, 2005, natural fire reginmes are restored to
20,000 (50% of 40,000 acres of the portion of SAQJ s
backcountry where fires naturally occur.

The park w Il conduct prescribed fires but also take

advant age of natural |ightning-caused fires to neet this
goal .

| al0 O her: W/1I derness

By Sep 30, 2005, designated w | derness at SAGU fully
meets 7 (70% of 10 paraneters established by the WI derness
act, NPS Managenent Policies, and the park’s 1992 W/ der ness
Managenent Pl an.

By Sep 30, 2001, designated w |l derness at SAGU fully
nmeets 6 (60% of 10 paranmeters established by the WI derness
act, NPS Managenent Policies, and the park’s 1992 W/ der ness
Managenent Pl an.
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By Sep 30, 2002, designated w |l derness at SAGU fully
nmeets 6 (60% of 10 paranmeters established by the WI derness
act, NPS Managenent Policies, and the park’s 1992 W derness
Managenent Pl an.

By Sep 30, 2003, designated w |l derness at SAGU fully
nmeets 6 (60% of 10 paranmeters established by the WI derness
act, NPS Managenent Policies, and the park’s 1992 W der ness
Managenent Pl an.

By Sep 30, 2004, designated w |l derness at SAGU fully
nmeets 7 (709 of 10 paraneters established by the
W | derness act, NPS Managenent Policies, and the park’s 1992
W | der ness Managenent Pl an.

By Sep 30, 2005, designated w | derness at SAGUJ fully
meets 7 (70% of 10 paranmeters established by the WI derness
act, NPS Managenent Policies, and the park’s 1992 WI derness
Managenent Pl an.

Wl derness is a maj or conponent of the significance of

Saguaro National Park that will take whatever steps
necessary to honor the standards of the WI derness Act.

| a0- SAGU-1all Gther: Land Acquisition:

By Septenber 30, 2005, 618 acres (50% of the 1,236
acres of the private lands remaining after FY2000 within the
expanded boundari es of Saguaro National Park are acquired
(priority 1-2) or have conservation easenents (priority 3),
LWCF funding permtting. The Arizona State Trust |ands
issue is resolved, including the 2,471 acres of trust |ands
incorporated into the park on a pernmanent basis.

By Septenber 30, 2001, 123 (10% of the 1,236 acres of
undevel oped | ands within the expanded boundari es of Saguaro
National Park are acquired (priority 1 &) or placed under
conservation easenents (priority 3), LWCF funding
perm tting.

By Septenber 30, 2002, 246 (20% of the 1,236 acres of
undevel oped | ands within the expanded boundaries of Saguaro
National Park are acquired (priority 1 &) or placed under
conservation easenents (priority 3), LWCF funding
perm tting.

By Septenber 30, 2003, 370 (30% of the 1,236 acres of
undevel oped | ands within the expanded boundaries of Saguaro
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National Park are acquired (priority 1 &) or placed under
conservation easenents (priority 3), LWCF funding
perm tting.

By Septenber 30, 2004, 494 (40% of the 1,236 acres of
undevel oped | ands within the expanded boundari es of Saguaro
National Park are acquired (priority 1 &) or placed under
conservation easenents (priority 3), LWCF funding
perm tting.

By Septenber 30, 2005, 618 (50% of the 1,236 acres of
undevel oped | ands within the expanded boundari es of Saguaro
National Park are acquired (priority 1 &2) or placed under
conservation easenents (priority 3), LWCF funding
permtting. The Arizona State Trust |ands issue is resolved,
including the 2,471 acres of trust |ands incorporated into
the park on a pernmanent basis.

Success in achieving this goal will be the nunber of
acres acquired in fee for priority 1 or 2 lands or priority
3 lands pl aced under conservation easenents. During the
period 1994-2000, the park acquired over 4,000 acres val ued
at over $35 million. W still have approxi mately $15-16
mllion to conplete our 1991-94-1and acquisition. The WASO
performance unit baseline requires a 5% reduction of the
ti me between appropriation and acquisition through 2005.
The park’s quick turn-around on Level | & Il surveys,
| andowner neetings, admnistrative waivers and ot her |and
acquisition matters directly affect the | MR-Land Resources
per f or mance.

lal2 Oher: WIldlife and Vegetati on:

By Septenber 30, 2005, 6 (24% of an estimated 25
i ndi cators of resource condition at Saguaro National Park
show that resource conditions are stable or inproving.

By Septenber 30, 2001, 2 (8% of an estimated 25
i ndi cators of resource condition at Saguaro National Park
show t hat resource conditions are stable or inproving.

By Septenber 30, 2002, 3 (12% of an estimated 25

i ndi cators of resource condition at Saguaro National Park
show t hat resource conditions are stable or inproving.
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By Septenber 30, 2003, 4 (16% of an estimated 25
i ndi cators of resource condition at Saguaro National Park
show t hat resource conditions are stable or inproving.

By Septenber 30, 2004, 5 (20% of an estimated 25
i ndi cators of resource condition at Saguaro National Park
show t hat resource conditions are stable or inproving.

By Septenber 30, 2005, 6 (24% of an estimated 25
i ndi cators of resource condition at Saguaro National Park
show t hat resource conditions are stable or inproving.

This goal is a neasure of the condition of wildlife and
vegetation in the park. The devel opnent of the neasurenent
t echni ques cones under goal 1b3 Natural Resource Condition
Assessnent. The 3 resource conditions that we wll neasure
during this first planning period are (1) condition of
saguaros, (2) condition of large manmmal s that cross park
boundaries, and (3) condition of pristine backcountry
wat erways. The indicators that we will use to neasure these
el ements are (1) thefts of and damage to saguaros (case
i ncident reports and specific nonitoring protocols at one
trail head), (2) mule deer popul ations (aerial deer surveys
in cooperation with Arizona Gane and Fish), and (3) status
of | eopard frogs (a species of concern that depends on
pristine backcountry waterways). Specific protocols for
conducting these neasurenents are kept in the Resource
Managenment files at the park.

| bO1 Resource |Inventories

By Sep 30, 2005, 3 (10% of 30 inventories of SAQUJ s
maj or physical and biol ogi cal resources are 30% conpl et e,
and inventory results are incorporated into all managenent
deci sions affecting those resources directly or indirectly.

By Sep 30, 2001, 1 (3% of an estimated 30 inventories
of SAGQUJ s nmmj or physical and biological resources is 30%
conplete, and inventory results are incorporated into al
managenent deci sions affecting those resources directly or
indirectly.

By Sep 30, 2002, 1 (3% of an estimated 30 inventories
of SAGQJ s mmj or physical and biological resources is 50%
conplete, and inventory results are incorporated into al
managenent deci sions affecting those resources directly or
indirectly.
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By Sep 30, 2003, 2 (7% of an estimated 30 inventories
of SAQJ s mmj or physical and biol ogical resources are at
| east 30% conplete, and inventory results are incorporated
into all managenent decisions affecting those resources
directly or indirectly.

By Sep 30, 2004, 2 (7% of an estimated 30 inventories
of SAQJ s mmj or physical and biol ogical resources are at
| east 50% conplete, and inventory results are incorporated
into all managenent decisions affecting those resources
directly or indirectly.

By Sep 30, 2005, 3 (10% of an estimated 30 inventories
of SAQJ s mmj or physical and biol ogical resources are at
| east 30% conplete, and inventory results are incorporated
into all managenent decisions affecting those resources
directly or indirectly.

The inventories being devel oped to satisfy this goal
are acquired through conprehensive field surveys that
provide information on all aspects of a park’s natural
resources. They are in addition to the standard inventories
included in the servicew de | & program nost of which are
bei ng devel oped fromexisting literature and renote sensing
w t hout the benefit of ground truthing. Exanples of the
inventories that will be conpleted are: neteorology from
several locations in the park, distribution of rare plants,
exotic plants, and plants of special concern, birds,
mamral s, reptiles, anphibians, invertebrates, external
devel opnments, zoning on adjacent |ands, water sources and
guantity, and many others. Data fromthese inventories wll
assist with other goals, e.g. |b4 Geographic Information
System and |1 b3 Natural Resource Condition Assessnent.

| b2A Archeol ogi cal Baseline

By Sep 30, 2005, the nunber of SAGU archeol ogi cal sites
inventoried, evaluated and listed on the NPSSASM S i s
conplete at 389 sites.

By Sep 30, 2001, the nunber of SAGU archeol ogical sites

inventoried, evaluated and |listed on the NPS-ASM S i s
conplete at 389 sites.
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By Sep 30, 2002, the nunber of SAGU archeol ogical sites
inventoried, evaluated and listed on the NPS-ASM S is
conplete at 389 sites.

By Sep 30, 2003, the nunber of SAGU archeol ogical sites
inventoried, evaluated and listed on the NPS-ASM S is
conplete at 389 sites.

By Sep 30, 2004, the nunber of SAGU archeol ogical sites
inventoried, evaluated and listed on the NPS-ASM S is
conplete at 389 sites.

By Sep 30, 2005, the nunber of SAGU archeol ogical sites
inventoried, evaluated and listed on the NPS-ASM S is
conplete at 389 sites.

Saguaro has been privileged to be the recipient of
several intensive archeol ogical surveys in the early 1980s
and in other areas from 1994 t01998. Final reports are
bei ng prepared now by archeol ogi sts at WACC. NPS
archeol ogi sts now tell us that the Saguaro archeol ogi cal
inventory is now conplete. There is no need to plan for or
conduct any nore general inventories; however, sone site-
specific surveys may still be conducted for specific
projects. There is now evidence to indicate that there are
any additional sites that need to be added to the inventory.

| b2B Cul tural Landscape Baseline

By Sep 30, 2005, the nunber of SAGU cultural |andscapes
i nventoried, evaluated, and entered on the NPSCLI at Level
Il is increased fromO in FY99 to 1

By Sep 30, 2001, no goal for this year.
By Sep 30, 2002, no goal for this year.
By Sep 30, 2003, the nunber of SAGU cultural |andscapes

i nventoried, evaluated, and entered on the NPSCLI at Level
Il is increased fromO in FY99 to 1

By Sep 30, 2004, the nunber of SAGU cultural |andscapes
i nventori ed, evaluated, and entered on the NPSCLI at Level
Il is increased fromO in FY99 to 1

By Sep 30, 2005, the nunber of SAGU cultural |andscapes

i nventoried, evaluated, and entered on the NPSCLI at Level
Il is increased fromO in FY99 to 1
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The park has requested funds to conplete a cul tural

| andscape i nventory.

anti ci pates
CLI
District.

I f these funds are received, the park
that one cultural |andscape wll be added to the

— the CCC-era picnic facilities in the Tucson Muntain

| b2C Hi storic Structures Baseline

By Sep

30, 2005, all 60 (100% of SAGU s historic

structures on the FY99 List of Classified Structures have

updated information in their

By Sep
on the FY99
i nformati on

By Sep
on the FY99
i nformati on

By Sep
on the FY99
i nformati on

By Sep
on the FY99
i nformati on

By Sep

LCS records.

30, 2001, 12 (20% of SAGU s historic structures
List of Cassified Structures have updated
in their LCS records.

30, 2002, 24 (40% of SAGU s historic structures
List of Cassified Structures have updated
in their LCS records.

30, 2003, 36 (60% of SAGU s historic structures
List of Cassified Structures have updated
in their LCS records.

30, 2004, 48 (80% of SAGU s historic structures
List of Cassified Structures have updated
in their LCS records.

30, 2005, all 60 (100% of SAGQJ s historic

structures on the FY99 List of Classified Structures have

updated information in their

Condi ti on assessments,
pertinent data wl|

LCS records.

mai nt enance records, and ot her
be added to the LCS records for

Classified Structures as indicated above.

| b2D Cat al ogi ng Museum Qbj ect s

By Sep

catal oged into the NPS Autonated Nati onal
submtted to the Nationa
in FY99 to (

By Sep

23

30, 2005, the nunber of Saguaro’s nuseum objects
Catal og System and
Catalog is increased from

% i ncrease).

30, 2001,



By Sep 30, 2002, ...

By Sep 30, 2003, ...

By Sep 30, 2004, ...

By Sep 30, 2005, ...

Saguaro has no backl og of objects to be cataloged into
t he ANCS+ dat abase and cannot use this goal as it is
currently witten in any neani ngful way. Nonethel ess,
researchers do continue to add an unpredi ctabl e nunber of
speci nens per year, which we do spend park base noney and
FTE to catalog. The Western Archeol ogi cal and Conservation
Center has been catal ogi ng sonme of our archives recently,
but park base dollars and FTE are not used on that effort so
it is difficult to track using this goal format.

| b2E Et hnogr aphi ¢ Resour ces Basel i ne

By Sep 30, 2005, the nunber of SAGJ s et hnographic
resources inventoried, evaluated, and entered on the
Nat i onal Park Service Ethnographic Resources Inventory is
increased fromO in FY99 to 1

By Sep 30, 2001, no goal for this year.

By Sep 30, 2002, the nunber of SAGQJ s et hnographic
resources inventoried, evaluated, and entered on the
Nat i onal Park Service Ethnographic Resources Inventory is
increased fromO in FY99 to 1.

By Sep 30, 2003, the nunber of SAGQJ s et hnographic
resources inventoried, evaluated, and entered on the
Nat i onal Park Service Ethnographic Resources Inventory is
increased fromO in FY99 to 1.

By Sep 30, 2004, the nunber of SAGQJ s et hnographic
resources inventoried, evaluated, and entered on the
Nat i onal Park Service Ethnographic Resources Inventory is
increased fromO in FY99 to 1.
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By Sep 30, 2005, the nunber of SAGQJ s et hnographic
resources inventoried, evaluated, and entered on the
Nat i onal Park Service Ethnographic Resources Inventory is
increased fromO in FY99 to 1.

The park has requested funds to conplete a study of the
saguaro fruit harvest (under special use permt) by nenbers
of the Tohono O odhamnation. |If these funds are received,
the park will contract for this interdisciplinary study by
an ant hr opol ogi st and a bot ani st.

| b2F Hi storical Research Baseli ne

By Sep 30, 2005, SAGQJ s Historic Resource Study and
Adm ni strative Hi story are conpleted to professional
standards and current (approved since 1980).

By Sep 30, 2001, SAGQU s Historic Resource Study is
conpl eted to professional standards and current (approved
since 1980).

By Sep 30, 2002, SAGU s Historic Resource Study is
conpl eted to professional standards and current (approved
since 1980).

By Sep 30, 2003, SAGQJ s Historic Resource Study and
Adm ni strative History are conpleted to professiona
st andards and current (approved since 1980).

By Sep 30, 2004, SAGQJU s Historic Resource Study and
Adm ni strative History are conpleted to professiona
st andards and current (approved since 1980).

By Sep 30, 2005, SAGQU s Historic Resource Study and
Adm ni strative History are conpleted to professiona
st andards and current (approved since 1980).

Current Historic Resource Study was conpleted in 1987

Saguaro has no Adm nistrative History. Project funding to
do an Adm nistrative Hi story has been requested on PM S.

Ib3 Vital Signs

By Sep 30, 2005, SAQUJ has identified its vital signs
for natural resource nonitoring.
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By Sep 30, 2001, no goal for this year.
By Sep 30, 2002, no goal for this year.
By Sep 30, 2003, no goal for this year.

By Sep 30, 2004, SAGU has identified its vital signs
for natural resource nonitoring.

By Sep 30, 2005, SAGU has identified its vital signs
for natural resource nonitoring.

Saguaro staff will attend training on identification of
vital signs when it is offered and will conduct the
appropriate literature reviews, scoping and review of the
vital signs during 2001, 2002 and 2003. The park
anticipates having the vital signs identified by Sep. 30,
2004.

| bO- SAGJ- 1 b6 (Ot her): Geographic |Information Systens:

By Septenber 30, 2005, Saguaro National Park has
establ i shed a Geographic Informati on System and has
devel oped 16 data | ayers that provide information about the
park’s basic resources.

By Septenber 30, 2001, Saguaro National Park has
establ i shed a Geographic Information System and has
devel oped 6 data | ayers that provide information about the
park’s basic resources.

By Septenber 30, 2002, Saguaro National Park has
establ i shed a Geographic Informati on System and has
devel oped 10 data | ayers that provide information about the
park’s basic resources.

By Septenber 30, 2003, Saguaro National Park has
establ i shed a Geographic Information System and has
devel oped 12 data | ayers that provide information about the
park’s basic resources.

By Septenber 30, 2004, Saguaro National Park has
establ i shed a Geographic Information System and has
devel oped 14 data |l ayers that provide information about the
park’s basic resources.
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By Septenber 30, 2005, Saguaro National Park has
establ i shed a Geographic Informati on System and has
devel oped 16 data | ayers that provide information about the
park’s basic resources.

G S data layers to be developed will neet current
standards for digital data and wll have the associ ated
nmet adat a and be nade available to the public as required by
Dept. of the Interior policy.

| bO- SAGU- 1 b7 Ot her: Cooperative Research and Research
Permts

By Septenber 30, 2005, Saguaro National Park has a
cooperative research programthat includes scientific
research by non-NPS scientists who provide information that
is valuable for park managenent deci sions, and the park
adm ni sters a research permt systemcovering 15 scientific
proj ects per year.

By Septenber 30, 2001, Saguaro National Park has a
cooperative research programthat includes scientific
research by non-NPS scientists who provide information that
is valuable for park managenent decisions, and the park
adm nisters a research permt systemcovering 11 scientific
proj ects per year.

By Septenber 30, 2002, Saguaro National Park has a
cooperative research programthat includes scientific
research by non-NPS scientists who provide information that
is valuable for park managenent decisions, and the park
adm nisters a research permt systemcovering 12 scientific
proj ects per year.

By Septenber 30, 2003, Saguaro National Park has a
cooperative research programthat includes scientific
research by non-NPS scientists who provide information that
is valuable for park managenent decisions, and the park
adm nisters a research permt systemcovering 13 scientific
proj ects per year.

By Septenber 30, 2004, Saguaro National Park has a
cooperative research programthat includes scientific
research by non-NPS scientists who provide information that
is valuable for park managenent decisions, and the park
adm nisters a research permt systemcovering 14 scientific
proj ects per year.
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By Septenber 30, 2005, Saguaro National Park has a
cooperative research programthat includes scientific
research by non-NPS scientists who provide information that
is valuable for park managenent decisions, and the park
adm nisters a research permt systemcovering 15 scientific
proj ects per year.

Saguaro has an active cooperative research programt hat
coordi nates research activities that outside investigators
initiate. However, we anticipate that we can increase this
activity by about one project per year during the next five
years.

[lal Visitor Satisfaction

By Septenber 30, 2005, 97% of visitors to Saguaro
Nati onal Park are satisfied with appropriate park
facilities, services, and recreational opportunities.

By Septenber 30, 2001, 97% of visitors to Saguaro
National Park are satisfied with appropriate park
facilities, services, and recreational opportunities.

By Septenber 30, 2002, 97% of visitors to Saguaro
National Park are satisfied with appropriate park
facilities, services, and recreational opportunities.

By Septenber 30, 2003, 97% of visitors to Saguaro
National Park are satisfied with appropriate park
facilities, services, and recreational opportunities.

By Septenber 30, 2004, 97% of visitors to Saguaro
National Park are satisfied with appropriate park
facilities, services, and recreational opportunities.

By Septenber 30, 2005, 97% of visitors to Saguaro
National Park are satisfied with appropriate park
facilities, services, and recreational opportunities.

We believe 97%is a very high but realistic goal
Therefore, our annual goals will be the same as our | ong-
termgoal and we will acconplish themby facilities
mai nt enance and rehab, visitor center services and
activities, and a vigilant eye.
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l1a2 Visitor Safety

By Sep 30,
SAGJ i s reduced
of 35 to 31 per

By Sep 30,
SAGJ i s reduced
of 35 to 34 per

By Sep 30,
SAQJ i s reduced
of 35 to 33 per

By Sep 30,
SAQJ i s reduced
of 35 to 33 per

By Sep 30,
SAGJ i s reduced
of 35 to 32 per

By Sep 30,
SAGJ i s reduced
of 35 to 31 per

Success in

accident/incidents in the follow ng three areas:
injury/illness or death,

over $1,000 and
$1, 000.
this goal.

29

2005, the visitor accident/incident rate at
fromthe fiscal years 1992-96 annual average
100, 000 visitor days (11% reduction).

2001, the visitor accident/incident rate at
fromthe fiscal years 1992-96 annual average
100, 000 visitor days (3% reduction).

2002, the visitor accident/incident rate at
fromthe fiscal years 1992-96 annual average
100, 000 visitor days (6% reduction).

2003, the visitor accident/incident rate at
fromthe fiscal years 1992-96 annual average
100, 000 visitor days (6% reduction).

2004, the visitor accident/incident rate at
fromthe fiscal years 1992-96 annual average
100, 000 visitor days (9% reduction).

2005, the visitor accident/incident rate at
fromthe fiscal years 1992-96 annual average

100, 000 visitor days (11% reduction).

achieving this goal will focus on reducing
serious
visitor property damage/theft cases

traffic accidents with property damage over

More than a $250,000 and 4.5 FTE are dedicated to



|1 bl Visitor Understandi ng and Appreci ation

By Septenber 30, 2005, 86% of SAGU visitors understand
the significance of the park.

By Septenber 30, 2001, 86% of SAGU visitors understand
the significance of the park

By Septenber 30, 2002, 86% of SAGU visitors understand
the significance of the park

By Septenber 30, 2003, 86% of SAGU visitors understand
the significance of the park

By Septenber 30, 2004, 86% of SAGU visitors understand
the significance of the park

By Septenber 30, 2005, 86% of SAGU visitors understand
the significance of the park

The five annual goals would read the sane as the |ong-
termgoal. We will aimat maintaining this 86%/ evel

| 1 b1X Educational Program (Qutreach)

By Septenber 30, 2005, 95% of all the children
participating in Saguaro National Park’s formal education
prograns and outreach activities understand Anerica’s
cul tural and natural heritage preserved by the National Park
Service and its prograns.

By Septenber 30, 2001, 95% of all the children
participating in Saguaro National Park’s formal education
prograns and outreach activities understand Anmerica’s
cul tural and natural heritage preserved by the National Park
Service and its prograns.

By Septenber 30, 2002, 95% of all the children
participating in Saguaro National Park’s formal education
prograns and outreach activities understand Anerica’s
cultural and natural heritage preserved by the National Park
Service and its prograns.

By Septenber 30, 2003, 95% of all the children

participating in Saguaro National Park’s formal education
prograns and outreach activities understand Anerica’s
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cultural and natural heritage preserved by the National Park
Service and its prograns.

By Septenber 30, 2004, 95% of all the children
participating in Saguaro National Park’s formal education
prograns and outreach activities understand Anerica’s
cultural and natural heritage preserved by the National Park
Service and its prograns.

By Septenber 30, 2005, 95% of all the children
participating in Saguaro National Park’s formal education
prograns and outreach activities understand Anmerica’s
cul tural and natural heritage preserved by the National Park
Service and its prograns.

A 95%target for this goal is very high but we believe
it is attainable. The remai ning 5% account for children who
are daydream ng, easily distracted, or for sone other reason
inattentive. This group may never be reached effectively,
SO we aimto maintain our 95% each year. Qur annual goals
will be the sanme as our |long-termgoal. These children wll
be reached through our environnental education prograns,
Juni or Ranger Prograns, Traveling Trunks, and ot her speci al
outreach efforts.

| Va3A Wor kf orce Devel opnent and Performance- Enpl oyee

By Sep 30, 2005, 100% of SAGQJ s pernanent and term
enpl oyee perfornmance agreenents are |inked to appropriate
strategi c and annual performance goal s and position
conpet enci es.

By Septenber 30, 2001, 30 (60% of Saguaro Nati onal
Park’ s permanent and term enpl oyee performance agreenents
are linked to appropriate strategi c and annual performance
goal s and position conpetencies.

By Septenber 30, 2002, all 50 (100% of Saguaro
Nat i onal Park’ s permanent and term enpl oyee performance
agreenents are linked to appropriate strategic and annual
performance goals and position conpetencies.

By Septenber 30, 2003, all 50 (100% of Saguaro
Nat i onal Park’ s permanent and term enpl oyee performance
agreenents are linked to appropriate strategic and annual
performance goals and position conpetencies.
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By Septenber 30, 2004, all 50 (100% of Saguaro
Nat i onal Park’ s permanent and term enpl oyee performance
agreenents are linked to appropriate strategic and annual
performance goal s and position conpetencies.

By Septenber 30, 2005, all 50 (100% of Saguaro
Nat i onal Park’ s permanent and term enpl oyee performance
agreenents are linked to appropriate strategic and annual
per formance goal s and position conpetencies.

The superintendent has instructed all supervisors to
Iink performance standards to GPRA goals. This should be
conpleted for all enployees by 2002, and so nuai ntai ned
thereafter.

| Va4dA Permanent Workforce Diversity

By Sep 30, 2005, the nunber of SAGQJ s pernanent
positions in targeted occupational series filled by
enpl oyees from underrepresented groups is increased from
6 at the end of FY98 to 9 (41% i ncrease).

By Septenber 30, 2001, the number of Saguaro Nati onal
Park’s 21 permanent positions in targeted occupati onal
series filled by enpl oyees fromunderrepresented groups is
increased from6 in 1998 to 7 (17% i ncrease).

By Septenber 30, 2002, the nunmber of Saguaro Nati onal
Park’s 21 permanent positions in targeted occupati onal
series filled by enpl oyees fromunderrepresented groups is
increased from6 in 1998 to 8 (34% i ncrease).

By Septenber 30, 2003, the number of Saguaro Nati onal
Park’s 21 permanent positions in targeted occupational
series filled by enpl oyees fromunderrepresented groups is
increased from6 in 1998 to 8 (34% i ncrease).

By Septenber 30, 2004, the nunmber of Saguaro Nati onal
Park’s 21 permanent positions in targeted occupati onal
series filled by enpl oyees fromunderrepresented groups is
increased from6 in 1998 to 8 (34% i ncrease).

By Septenber 30, 2005, the nunmber of Saguaro Nati onal
Park’s 21 permanent positions in targeted occupati onal
series filled by enpl oyees fromunderrepresented groups is
increased from6 in 1998 to 9 (41% i ncrease).
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As positions becone avail able, staff will focus on
recruiting candi dates who will increase our workforce
diversity in targeted occupational series. W wll expand
our use of a variety of hiring authorities. The park’s
Posi ti on Managenent Review Board will assure that al
appropriate avenues are taken to neet this goal.

| VadB Workforce Diversity (Tenporary, Seasonal)

By Sep 30, 2005, the total nunber of SAGQU s
t enpor ary/ seasonal positions annually filled by wonen and
mnorities is increased from21 in FY 99 to 26 (5%
i ncrease).

By Sep 30, 2001, the total nunber of SAGQUJ s
t enpor ary/ seasonal positions annually filled by wonen and
mnorities is increased from21 in FY 99 to 22 (5%
i ncrease).

By Sep 30, 2002, the total nunber of SAGQU s
t enpor ary/ seasonal positions annually filled by wonen and
mnorities is increased from21 in FY 99 to 23 (5%
i ncrease).

By Sep 30, 2003, the total nunber of SAGQU s
t enpor ary/ seasonal positions annually filled by wonen and
mnorities is increased from21 in FY 99 to 24 (5%
i ncrease).

By Sep 30, 2004, the total nunber of SAGQUJ s
t enpor ary/ seasonal positions annually filled by wonen and
mnorities is increased from21 in FY 99 to 25 (5%
i ncrease).

By Sep 30, 2005, the total nunber of SAGQU s
t enpor ary/ seasonal positions annually filled by wonen and
mnorities is increased from21 in FY 99 to 26 (5%
i ncrease).

Superintendent has directed all supervisors to recruit
and hire diverse enployees at all grade | evels throughout
the organi zation. The park’s Position Managenent Revi ew
Board will assure that all appropriate avenues are taken to
meet this goal
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| Va4C Workforce Diversity — Pernanent Enpl oyees with
Disabilities

By Sep 30, 2005, the nunber of SAGQJ s pernanent
positions filled by enployees with disabilities is increased
from3 in FY99 to 4 (33% i ncrease).

By Sep 30, 2001, the nunber of SAGJ s pernmanent
positions filled by enployees with disabilities is increased
from3 in FY99 to 3 (0% i ncrease).

By Sep 30, 2002, the nunmber of SAGJ s pernmanent
positions filled by enployees with disabilities is increased
from3 in FY99 to 4 (33% i ncrease).

By Sep 30, 2003, the nunber of SAGJ s pernmanent
positions filled by enployees with disabilities is increased
from3 in FY99 to 4 (33% i ncrease).

By Sep 30, 2004, the nunber of SAGJ s pernmanent
positions filled by enployees with disabilities is increased
from3 in FY99 to 4 (33% i ncrease).

By Sep 30, 2005, the nunber of SAGJ s pernmanent
positions filled by enployees with disabilities is increased
from3 in FY99 to 4 (33% i ncrease).

As we have vacancies, the park will consult with the
regional recruiter and local university' s disabled student
coordinator in an effort to recruit qualified candi dates.
The park’s Position Managenent Review Board will assure that
all appropriate avenues are taken to neet this goal.

| VadD Workforce Diversity — Tenporary/ Seasonal Enpl oyees
with Disabilities

By Sep 30, 2005, the total nunber of SAGQU s
t enpor ary/ seasonal positions annually filled by enpl oyees
wth disabilities is increased fromthe FY99 level of O to
1.

By Sep 30, 2001, the total nunber of SAGQU s
t enpor ary/ seasonal positions annually filled by enpl oyees
with disabilities is increased fromthe FY99 |level of O to
1.
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By Sep 30, 2002, the total nunber of SAGQU s
t enpor ary/ seasonal positions annually filled by enpl oyees
wth disabilities is increased fromthe FY99 |level of O to
1

By Sep 30, 2003, the total nunber of SAGQU s
t enpor ary/ seasonal positions annually filled by enpl oyees
with disabilities is increased fromthe FY99 level of O to
1

By Sep 30, 2004, the total nunber of SAQU s
t enpor ary/ seasonal positions annually filled by enpl oyees
with disabilities is increased fromthe FY99 |level of O to
1

By Sep 30, 2005, the total nunber of SAGQU s
t enpor ary/ seasonal positions annually filled by enpl oyees
with disabilities is increased fromthe FY99 |level of O to
1.

The park is working with the University of Arizona to
recruit qualified disabled tenporary enpl oyees.

| Va5 Enpl oyee Housi ng

By Sep 30, 2005, the nunber of SAGQU s enpl oyee housing
units listed in poor or fair condition is reduced from5 in
FY97 assessnents to O (100% reduction).

By Septenber 30, 2001, the nunmber of Saguaro Nati onal
Par k enpl oyee housing units classified in fair or poor
condition is reduced from5 in 1997 to 1 by renoval,
repl acenent, or upgrading to good condition.

By Septenber 30, 2002, the nunmber of Saguaro Nati onal
Par k enpl oyee housing units classified in fair or poor
condition is reduced from5 in 1997 to O (100% reducti on)
by renoval, replacenent, or upgrading to good condition.

By Septenber 30, 2003, the nunmber of Saguaro Nati onal
Par k enpl oyee housing units classified in fair or poor
condi tion remains unchanged at 0 (100% reduction) as
reported in FY 2002.

By Septenber 30, 2004, the nunmber of Saguaro Nati onal
Par k enpl oyee housing units classified in fair or poor
condi tion remains unchanged at 0 (100% reduction) as
reported in FY 2002.
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By Septenber 30, 2005, the number of Saguaro Nati onal
Par k enpl oyee housing units classified in fair or poor
condi tion remains unchanged at 0 (100% reduction) as
reported in FY 2002.

The park wi Il dedi cate whatever FTE and funds are needed to
bring housing up to good condition.

| Va6A Enpl oyee Lost-Tine Injury Rate

By Sep 30, 2005, SAGQUJ s enployee lost-tine injury rate
is reduced fromthe FY92-96 five year annual average of 7.53
to 2.

By Sep 30, 2001, SAGU s enployee lost-tinme injury rate
is reduced fromthe FY92-96 five year annual average of 7.53
to 5.

By Sep 30, 2002, SAGQU s enployee lost-tinme injury rate
is reduced fromthe FY92-96 five year annual average of 7.53
to 4.5.

By Sep 30, 2003, SAGQU s enployee lost-tinme injury rate
is reduced fromthe FY92-96 five year annual average of 7.53
to 4.

By Sep 30, 2004, SAGQU s enployee lost-tinme injury rate
is reduced fromthe FY92-96 five year annual average of 7.53
to 3.

By Sep 30, 2005, SAGQU s enployee lost-tinme injury rate
is reduced fromthe FY92-96 five year annual average of 7.53
to 2.

Saguaro National Park has appointed a new Safety
O ficer and has increased its enphasis on safety training,
on providing tailgate safety sessions within divisions, in
building a nore active Safety Comm ttee, and devel opi ng a
proactive agenda. The park is providing for baseline and
foll owup hearing tests and is putting into place new
st andard operating procedures on confined spaces,
Africani zed honeybees, respiratory protection, etc.
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| Va6B Conti nuati on of Pay Hours

By Sep 30, 2005, SAQJ s total nunber of hours of
Continuation of Pay will be reduced fromthe FY92-96 five-
year annual average of 24 to 8 (75%reduction).

By Sep 30, 2001, SAGQU s total nunmber of hours of
Conti nuation of Pay will be reduced fromthe FY92-96 five-
year annual average of 24 to 20 (-179%.

By Sep 30, 2002, SAGQU s total nunmber of hours of
Continuation of Pay will be reduced fromthe FY92-96 five-
year annual average of 24 to 16 (-33%.

By Sep 30, 2003, SAGQU s total nunmber of hours of
Continuation of Pay will be reduced fromthe FY92-96 five-
year annual average of 24 to 12 (-50%.

By Sep 30, 2004, SAGQU s total nunmber of hours of
Continuation of Pay will be reduced fromthe FY92-96 five-
year annual average of 24 to 10 (-58%.

By Sep 30, 2005, SAGQU s total nunmber of hours of
Continuation of Pay will be reduced fromthe FY92-96 five-
year annual average of 24 to 8 (-67%.

Wth increased safety awareness parkw de, safety
training and standard operating procedures, it is expected
that the need for hours of continuation of pay wll be
substantially reduced.

| Vbl Vol unteer Hours

By Septenber 30, 2005, the nunmber of vol unteer hours
Saguaro National Park is increased from29,270 in 1997 to
30,734 (a 5% i ncrease).

By Septenber 30, 2001, the nunber of vol unteer hours
Saguaro National Park is increased from29,270 in 1997 to
29, 560 hours.

By Septenber 30, 2002, the nunber of vol unteer hours
Saguaro National Park is increased from29,270 in 1997 to
29854 hours.

By Septenber 30, 2003, the nunber of volunteer hours

Saguaro National Park is increased from29,270 in 1997 to
30, 146 hours.
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By Septenber 30, 2004, the nunmber of vol unteer hours at
Saguaro National Park is increased from?29, 270 in 1997 to
30, 438 hours.

By Septenber 30, 2005, the nunmber of vol unteer hours at
Saguaro National Park is increased from29,270 in 1997 to
30, 734 hours.

Qur volunteer hours have |leveled off in recent years,

but with the addition of a group volunteer coordinator, we
believe there will be a gradual increase.

| Vb2A Cash Donati ons

By Sep 30, 2005, cash donations to SAGU are naintai ned
at the $20,000 | evel froma $24,724 level in 1998.

By Sep 30, 2001, cash donations to SAGU are nui ntai ned
at the $20,000 level froma $24,724 level in 1998.

By Sep 30, 2002, cash donations to SAGU are nui nt ai ned
at the $20,000 level froma $24,724 level in 1998.

By Sep 30, 2003, cash donations to SAGU are nui nt ai ned
at the $20,000 level froma $24,724 level in 1998.

By Sep 30, 2004, cash donations to SAGU are nui nt ai ned
at the $20,000 level froma $24,724 level in 1998.

By Sep 30, 2005, cash donations to SAGU are nui nt ai ned
at the $20,000 level froma $24,724 level in 1998.

W expect to maintain donations at about the $20, 000

| evel . However, we are constantly applying for and are
successful in receiving additional grants each year.

| Vb2B Friends G oups and O her Organi zations

By Sep 30, 2005, the cash value of donations, grants,
and services provided to SAGUJ by the Friends of SAGJ and
ot her organi zations is nmaintained at an $11, 000 | evel from
the FY 99 | evel of $40, 000.
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By Sep 30, 2001 the cash val ue of donations, grants,
and services is nmaintained at an $11,000 |level fromthe FY
99 | evel of $40, 000.

By Sep 30, 2002, the cash value of donations, grants,
and services is nmintained at an $11, 000 |l evel fromthe FY
99 | evel of $40, 000.

By Sep 30, 2003, the cash value of donations, grants,
and services is nmintained at an $11,000 |l evel fromthe FY
99 | evel of $40, 000.

By Sep 30, 2004, the cash value of donations, grants,
and services is maintained at an $11,000 | evel fromthe FY
99 | evel of $40, 000.

By Sep 30, 2005, the cash value of donations, grants,
and services is naintained at an $11,000 |l evel fromthe FY
99 | evel of $40, 000.

The Friends of Saguaro National Park are continuously

rai sing funds and donating both cash and in-kind grants for
park projects.

| Vb2C Cooperati ng Associ ati ons

By Septenber 30, 2005, the cash val ue of donati ons,
grants, and services to Saguaro National Park from our
cooperating associ ation (Southwest Parks and Monunents
Associ ation) is increased from $87,190 in 1997 to $91, 540
(5% i ncrease).

By Septenber 30, 2001, the cash value of donation and
services from SPMA is increased from $87,190 in 1997, to
$88, 062 (a 1% i ncrease).

By Septenber 30, 2002, the cash value of donations and
services fromSPVMA is increased from $87,190 in 1997 to
$88, 934, a 2% i ncrease.

By Septenber 30, 2003, the cash value of donations and
services fromSPVMA is increased from $87,190 in 1997 to
$89, 806, a 3% i ncrease.

By Septenber 30, 2004, the cash val ue of donations and

services fromSPVMA is increased from $87,190 in 1997 to
$90, 678, a 4% i ncrease.
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By Septenber 30, 2005, the cash value of donations and
services fromSPVA is increased from $87,190 in 1997 to
$91, 540, a 5% i ncrease.

This goal tracks all contributions from SPMA i ncl udi ng
the Interpretive Support Account, which is a fixed
percentage of total sales, salaries for SPMA staff, and
grants for publications, research and other park activities.
Di vi dends are not included because of their irregular and
unpredi ctable nature. Also, if SPMA wites a check to the
NPS to cover interpretive training expenses for an
interpreter, and the donation is deposited in a park 600
(rei nbursabl e) account, that amount will be included under
| Vb2a goal . The total annual sales figure can easily
fluctuate with the price of gasoline and the many whi ns of
tourists, so we have very little control over this goal
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Li st of Preparers/ Saguaro National Park Staff
Frank \Wal ker, Superi ntendent
Paul a Nasi at ka, Chief Protection Ranger
Tom Danton, Chief of Interpretation
Meg Weesner, Chief of Science and Natural Resources
Susan Early, Adm nistrative Oficer

Greg Johnson, Facility Manager
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